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Safe Harbor 

The matters that we discuss today will include forward-looking 
statements that involve risks factors that could cause Data I/O 
/ƻǊǇƻǊŀǘƛƻƴΩǎ results to differ materially from ƳŀƴŀƎŜƳŜƴǘΩǎ 
current expectations. We encourage you to review the Safe 
Harbor statement contained in the earnings release as well as 
our most recent SEC filings for a complete description. 
Additionally, those forward-looking statements are made as of 
today, and we take no obligation to update them. 
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Supporting the Secure Digital World 

5ŀǘŀ LκhΩǎ ǇǊƻƎǊŀƳƳƛƴƎ ǎȅǎǘŜƳǎ ŀǊŜ ǳǎŜŘ ōȅ ǘƘŜ ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ 
manufacturers, programming centers, and contract manufacturers, to 

securely program integrated circuits and bring their devices to life. 
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NASDAQ: DAIO 

Headquarters: Redmond, WA 

Established: 1972 

Stock Price: $7.29 

Market Cap: $62M 

Diluted Shares: 8.5M 

10-Day Avg. Volume: 205,000 shares 

Sales (TTM): $34.5M 

Diluted EPS (TTM): $0.55 

Adj. EBITDA (TTM): $6.0M 

Cash & Sec. (3/31/18): $16.8M ($1.98/share) 

Debt (3/31/18): $0.0 

Company Snapshot 

Committed to Growing Shareholder Value 

Company Snapshot (1)(2) 

Å Focusing programmable core competencies on higher 
growth, higher margin vertical markets 

Å Differentiated market position through technology 
leadership and global support 

Å Approx. 15% of stock held by insiders so that management 
and Board are aligned with shareholders  (1) Stock price, market cap and volume as of 5/7/18; Source: Yahoo  

(2) Financials for the TTM period ended 3/31/18 or as noted 4 

Recent Achievements and Trends 

Å 2017 best year in a generation 

Å 5 consecutive years of revenue growth; 4 consecutive years of 
profitability 

Å Strong momentum in Automotive and IoT devices  

ς 8 of top 9 Auto electronics companies are customers 

ς 5-year global supply agreement with Bosch 

ς Over 50% of revenue from Automotive customers 

Å Doubling of Served Markets: 2016-2020 

Å Puget Sound Business WƻǳǊƴŀƭΩǎ CŀǎǘŜǎǘ Growing Public 
Technology Companies list ς 3 consecutive years 

Å Industry and technology awards in 2018 and 2017 for LumenX, 
Universal Flash Storage (UFS),PSV Lines and SentriXϰ 

Å Over 180 PSV systems sold in under 5 years 

Å Building traction for SentriX Managed and Secure Programming 
Technology 



Strategic Objectives 
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Long Term Growth Focus 

ÅGrowth strategy focused on Automotive Electronics and 
expansion into Security Provisioning for the Internet of 
Things (IoT). 

ÅRevenue growth to support market share gains 

ÅExpansion of addressable markets 

ÅTechnology leadership through continued investment in 
intellectual property portfolio 

ÅDeveloping new partnerships for Security Provisioning 
Platform 

ÅDeploying excess capital and other resources for 
opportunistic growth 



Servicing Customers Globally in  
Growing Markets 

Automotive IoT/ Industrial/Consumer 

Å Data I/O delivers cutting edge products and 
technology to hundreds of customers around the 
globe 
 

Å Global footprint with headquarters in Redmond, 
Washington and offices located in Shanghai, China 
and Munich, Germany 

 
Å 46% growth in Automotive electronics orders in 

2017 with eight of the top nine automotive 
electronics companies buying from Data I/O 
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Programming Centers and EMS 
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How Data I/O Markets Grow 
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ωIoT and Automotive Growth 

ïDevices Get Smaller 

ïMove towards Automation 

 

ωProducts will increase their code 
size as customers want more 
features 

 

ωProducts will be more secure, 
creating new opportunities 

Unit Growth 

Added Complexity + 

Security Requirements 

 

Bit Growth 

 

Programming Demand = Units x Bits x Security 

Market Forces Programming Impact  



Market Leading Technology 

Managed and Secure  Programming Systems  

Automated Handlers Å5ŀǘŀ LκhΩǎ ǇǊƻŘǳŎǘǎ are viewed ŀǎ ǘƘŜ άƎƻƭŘ 
ǎǘŀƴŘŀǊŘέ ŦƻǊ ŀŘǾŀƴŎŜŘ ǇǊƻƎǊŀƳƳƛƴƎ 
equipment and IP management and security 
solutions. 

Å Research and Development focused on:  

Å Breakthroughs in programming technology to 
support explosive demand for automotive 
infotainment solutions using large FLASH 
memories and microcontrollers. 

Å Security Provisioning Platform technology  for 
Internet of Things applications 

Å 2017: Introduced Universal Flash Storage (UFS) 
solution and SentriXϰ {ŜŎǳǊƛǘȅ tǊƻǾƛǎƛƻƴƛƴƎ 
Platform 

Å During the past 15 years, Data I/O has been 
granted ~50 U.S. and International utility 
patents.  Currently, Data I/O has ~20 U.S. and 
International utility patents pending 

History of Innovation Industry Leading Products  
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Programming Engines 



Razor/Razorblade Model 

Capital Equipment Consumables 

Adapters Software and Maintenance Å Approx. 71% of 2017 Sales 
Å Off-line and in-line 

programming systems 
Å Automated systems cost 

$68,000 to $677,000 
Å Manual systems cost $10,000 

to $52,000 
Å Usually last 5-7 years 
Å Adapters fit to these products 

Å Approx. 22% of 2017 
Sales 

Å Usually last 3-24 
months 

Å Approx. 7% of 2017 
Sales 

Å Annual software 
upgrades  

Å Consumables and equipment sales have similar gross margins 
Å Installed base drives recurring consumables sales 

Å High customer retention 
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Financial Overview 



Financial Overview 
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First Quarter 2018 Highlights 

Å Net sales of $7.6 million, another first quarter multiyear high, up from $7.2 million 
Å Total bookings of $6.2 million 
Å Gross margin as a percentage of sales of 57.9%, up from 57.7% 
Å Net income of $130,000 or $0.02 diluted earnings per share, down from $979,000 

or $0.12 diluted earnings per share 
Å Cash/securities of $16.8 million at 3/31/18 (vs. $10.5 million at end of 1Q17)  
Å Continued automotive electronics traction 

o Automotive represented 59% of bookings for 1Q18 
o Won 2018 NPI Award for new Universal Flash Storage (UFS) support on 

LumenX programming platform 
Å Momentum for SentriX Security Provisioning Platform 

o Won Best of Show at Embedded World 
o Awarded SentriX contract at Programming Center 
o New Announcements with Global Semiconductor/Security Leaders: 

Å Infineon Technologies 
Å NXP Semiconductors  
Å Cypress Semiconductor  
Å Arm Holdings  
Å IAR Systems  
Å Secure Thingz 

 



Operational Performance 

Long Term Performance Improvements through  

Innovation and Operational Excellence 
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Balance Sheet and 
Capital Structure Overview 

Enterprise Value ($K) 

Balance Sheet Strategy 

Å Important to maintain strong balance sheet 

Å Financial flexibility allows the company to: 

o Withstand downturns in semiconductor 
cycle 

o Invest in organic and acquisitive growth 
opportunities 

Å Over $6 million returned to shareholders in form 
of 2012, 2016 share repurchase programs 

 

At March 31, 2018: 

Å $16.8 million in cash and cash equivalents 

Å No debt 

Å $19.9 million of working capital 

Å ¢ƻǘŀƭ ǎǘƻŎƪƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ ƻŦ ϷннΦт ƳƛƭƭƛƻƴΣ ƻǊ 
approx. $2.66 per diluted share outstanding 

Å EV/Sales at 1.32x 

Å EV/Adjusted EBITDA at 7.61x(3)  

Å NOLs of approximately $13.0 million 

Market Cap(1) $  62,271  

Plus Total Debt(2) 0 

Less Total Cash(2) $  16,816 

Enterprise Value $     45,455 

Diluted Shares Outstanding(2) 8,542,000 
(1) At 5/7/18; Source: Yahoo 

(2) Weighted average for quarter ended 3/31/18 
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(3) Sales and Adjusted EBITDA based on TTM through 3/31/18 financial results 
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*2012 ROE and ROA were -43.5% and -34.0%, respectively, but shown as 0% for 
illustrative purposes 

Management Effectiveness 



Market Outlook 



Growth of Electronic Systems in 

Automobiles 
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According to The Clemson University Vehicular Electronics Laboratory, a typical automobile on 
the road today has over 50 computer controlled electronic systems.  

http:// www.cvel.clemson.edu/auto/systems/auto-systems.html 

http://www.cvel.clemson.edu/auto/systems/auto-systems.html
http://www.cvel.clemson.edu/auto/systems/auto-systems.html
http://www.cvel.clemson.edu/auto/systems/auto-systems.html
http://www.cvel.clemson.edu/auto/systems/auto-systems.html
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The FLASH Memory Opportunity in Automotive  
Could Grow 20x in 8 years 
 

20x: ~50GB today to 1TB by 2025 



Data I/O Confidential 

Semiconductor Content per Car Forecasted  
to Grow 20% in $ value, much more in óbitsôéé 



IoT Market Drivers -  

Multi-year Secular Growth 
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Å The IoT is forecast to be bigger 
than the mobile internet and 
desktop markets 
 
 
 
 
 

Å ΧΦ.ǳǘ {ŜŎǳǊƛǘȅ LǎǎǳŜǎ ŀǊŜ ǘƻǇ ƻŦ 
mind and must be addressed 

�^�t���������o�]���À�����v�����Œ�o�Ç�����À���Œ�Ç���•�]�v�P�o�����]�v���µ�•�š�Œ�Ç���Á�]�o�o��
eventually migrate to an IoT model yielding 

50 billion connected devices by �î�ì�î�ì�X�_ 
Needham & Company, November 27, 2015 

 


